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Achieve more cashflow, freedom & happiness 


Virtual business development programs 
for small business owners


      Learn More  
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Why Work With Us


   
  Build Personal Wealth 
 We work with your banker, financial advisor and tax planner as an independent resource to get and keep your business optimized and financially healthy while minimizing risk.






   
  Grow Your Business 
 We work with your business to determine growth opportunities and help implement the systems to take your business to a new level of success.






   
  Reduce Dependency on You 
 Do you work too many hours? Is your business completely reliant on you for day to day operations? We help implement a plan to allow owners to enjoy more freedom from their business.










Our Cases


Here are some examples on how we can help you


[image: ]
[image: ]


Employee Challenges
Diagnostic assessment and implementation for human resources change management.
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Profit Improvement
Activity Based Gauges - One sheet of paper can tell you so much!
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Goals Setting
Experiencing growth or transitioning to a sale; everyone benefits from goal setting.
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Pricing Strategy
Developing a low-risk pricing strategy based on customer data is key.
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Business Decisions
This business owner was feeling alone, uncertain and unable to make a decision.
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A sounding board
Leading change in perspective can have a huge impact on a business.










Advice and Support for Business Health and Wealth


As an innovative advisory firm, we break solutions down into meaningful and measurable bite-sized actions while responsibly and respectfully providing accountability.


   Learn more  





Client Testimonials


“The Business Therapist® helped us through what we’d consider to be common business challenges; accounting issues, sales, marketing advice, retirement planning and general business advice. 
There are so many things that business owners don’t or won’t do – either because they don’t realize they should, or they don’t know who to turn to for advice.”
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Martin Bates
Owner, Advanced Basement Systems








“Our CRM system was outdated and time consuming. We were fearing the time consuming and potentially costly change. Together with the Business Therapist®, we found a solution that was a perfect fit for our business and it was seamlessly integrated with very little downtime. This is something we could not have done without the help of The Business Therapist®, and this has increased our productivity.”
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Shannon Semande
Office Manager, Festival Tent & Events Rentals








“Paul is the first professional accountant who was able to communicate financial concepts in a way that I understood. He then walked me through a process that enabled me to focus on the right key performance indicators to better manage my business. He is patient, competent, and the type of business therapist you don’t mind opening up to.”
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Linda Lord
Group Facilitator, Coach, Speaker, and Storyteller












Trusted By
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Our Blog


 Busi-Leaks: Confidential Secrets for future-proofing your independent business!

   View the Blog  
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   Shifting Your Focus: Overcoming the Magnification of Problems 
Are you spending too much time and energy on a business challenge? Learn how to shift your focus and reframe the problem.

  Read More 
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   The Paralysis of Analysis: What Stops Business Owners from Making Important Decisions 
As a business advisor, my role is to help business owners overcome analysis paralysis and make informed, timely decisions for their companies.

  Read More 










Curious about how The Business Therapist® could help your company?


Send us an email, and we’ll get in touch, or phone between 9 am and 6 pm — Monday to Friday — we would be delighted to speak with you. There is no charge for your first session, it’s on us!


	     (226) 773-4646 
	     paul@thebusinesstherapist.com 





Or send us your contact information to receive a callback and sign up to our value-packed newsletter.


     
 
 
 




     Send  
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Advice and Support for Business Health and Wealth




   Facebook-f      Twitter      Linkedin      Youtube      Pinterest   
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Get In Touch


	  paul@thebusinesstherapist.com 
	  Phone: (226) 773-4646 
	 Hours: Mon-Fri 9 AM - 6 PM






Copyright © 2020 The Business Therapist Inc. All Rights Reserved.





 


You can't learn from a popup


But you can learn from real stories about business owners’ challenges and breakthroughs.
Get the stories delivered to your inbox every week.


      First Name  
  Last Name  
  Your Email  
     Send me the stories!  








 
           